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Digital Evolution: Scaling NVP Capital's 
Portfolio Success Through Fractional 
Leadership
Newark's technology ecosystem was rising. At its heart, OffDeck forged a transformative 
partnership with NVP Capital. As fractional CMO-level leaders, we guided multiple cohorts 
of NVP Labs toward unprecedented growth.

28
ambitious startups 
embedded within

half
cut to the 
average time to 
product-market fit

215%
increase in 
qualified leads 
within six months 
(ExemptMeNow)

300%
increase in enterprise 
client acquisition 
(Mobot)

The challenge

• Portfolio Growth Bottlenecks

• Technology Stack Inefficiencies

• Brand and Design Fundamentals

• Resource and Validation Pressures

• Data and Analytics Gaps

What we delivered

• Fractional Leadership

• go-to-market strategies

• technical foundations

• brand identities

• rapid validation cycles

Want to work with us?
Start with a conversation with Brandon.
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