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Digital Evolution: Transforming Novo's Data 
Infrastructure and Growth Engine
OffDeck partnered with Novo to revolutionize their digital infrastructure, focusing on 
analytics implementation, technical optimization, and growth engineering. Through strategic 
interventions across multiple domains, we established robust foundations for sustainable 
growth and enhanced customer acquisition.
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The challenge

• Fragmented Analytics

• Technical Debt

• Customer Acquisition Bottlenecks

• Data Quality Issues

What we built

01 Rebuilding the Analytics Foundation

02 Engineering for Performance

03 Revolutionizing Customer Acquisition

04 Content Strategy Reinvention

Want to work with us?
Start with a conversation with Brandon.
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