G ossDeck CASE STUDY

offdeck.com/customers/chainlink

Chainlink Labs

CRYPTO & WEB3

Building Growth Infrastructure: Chainlink's
Hypergrowth Evolution

Our mission was to rapidly establish the foundational growth infrastructure needed to
support Chainlink’'s explosive growth in the Web3 space, enabling them to scale their growth
team and operations effectively.
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The challenge What we built
* No Growth Infrastructure 01 Analytics foundation
« Developer Ecosystem Demands Google Tag Manager
» Content Bottlenecks 02 Marketing automation
* Marketing Operations Gaps HubSpot
« Cross-functional Complexity 03 Sales and marketing operations
Salesforce
Market context 04 Demand generation
DeFi total value locked, 2019 to 2022
Jan 2019 $0.22B
Nov 2021 (peak) $174B
Dec 2022 $38.3B
Source: DeFilLlama
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