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Building Growth Infrastructure: Chainlink's 
Hypergrowth Evolution
Our mission was to rapidly establish the foundational growth infrastructure needed to 
support Chainlink's explosive growth in the Web3 space, enabling them to scale their growth 
team and operations effectively.

300%
increase in organic 
traffic within two 
quarters

85%
reduction in manual 
marketing operations 
tasks

90%
reduction in lead 
routing time

2 to 15
team members 
supported by the 
infrastructure

The challenge

• No Growth Infrastructure

• Developer Ecosystem Demands

• Content Bottlenecks

• Marketing Operations Gaps

• Cross-functional Complexity

Market context
DeFi total value locked, 2019 to 2022

Jan 2019 $0.22B

Nov 2021 (peak) $174B

Dec 2022 $38.3B

Source: DeFiLlama

What we built

01 Analytics foundation
Google Tag Manager

02 Marketing automation
HubSpot

03 Sales and marketing operations
Salesforce

04 Demand generation

Want to work with us?
Start with a conversation with Brandon.

offdeck.com/talk-to-an-expert
hello@offdeck.com


