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Digital Evolution: Transforming Bend HSA's 
Growth Engine
In late 2019, despite its innovative technology, Bend HSA faced significant scaling challenges. 
RRE Ventures introduced OffDeck to address these limitations through a comprehensive 
digital transformation program.

30-40%
LinkedIn invite acceptance rates

40-50
new conversations generated weekly

The challenge

• Growth Bottlenecks

• System Underutilization

• Data Management

• Sales Process

• Marketing Infrastructure

What we built

01 CRM Architecture & Sales Enablement

02 Data Infrastructure & Analytics

03 Outbound Sales Optimization

04 Marketing Automation & Integration

Want to work with us?
Start with a conversation with Brandon.

offdeck.com/talk-to-an-expert
hello@offdeck.com


